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SEA MILLS PRIMARY SCHOOL GOVERNING BODY 
 

Riverleaze, Sea Mills, Bristol BS9 2HL, Tel: 0117 9030088, Email: seamillsp@bristol-schools.uk  
Please forward any matters relating to the forthcoming meeting to:  THE CLERK TO THE GOVERNORS – Jayne 

Roberts  
 

FULL GOVERNING BODY MEETING   
Held via Zoom on Wednesday 03rd February 2021 at 6.00pm 

 
MINUTES 

 
PRESENT: 

The meeting was noted to be quorate 

Jennifer Winfield (Acting Chair), Sian Randall (Head) Michael Powell, Teresa Lloyd, John 
Vasey, Claire Chennell, Andrew Kinnear, Emma Stafford, Kate Howard (potential community 
governor) and Claire Galea (potential parent governor). 

ITEM MINUTE 
For Declaration 

• Welcome and apologies for absence. 
The Chair welcomed everyone to the meeting. Apologises were received from 
Louise Burgess. 

• Attendance/Business & Pecuniary Interests Register 
Governors were reminded of their responsibility to declare interests. Jayne 
Roberts signed the paper register on behalf of all governors in attendance. 
Governors were also reminded to confirm that nothing had occurred since the 
last meeting that would impact negatively on a Disclosure & Barring Service 
(DBS) check. 

For Approval 

• Minutes of previous FGB 
An amendment has been actioned on the previous minutes re: KACIE. The 
minutes were agreed and signed as a correct record 

• Carried forward matters/matters arising 
Actions from previous minutes are as follows: 

1. Claire Chennell fed back to Andrew Kinnear re: the RSE policy. 

2. JR invited Claire Galea (prospective parent governor) to FGB meeting.  

3. Pupil Premium all approved and on website. 

4. LB has been kept updated on Health and Safety around the school. SR, 
PS and JD went through the H/S in great detail. 

5. JW will put a spreadsheet on Gov Hub for governors to sign up to any 
training that they feel will benefit them and the school. 

6. Governors Annual Declaration has been uploaded onto Gov Hub for 
governors to sign electronically. 

 
 
 

ACTION 
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• Recommendations from Committees that require full Governing 
Body (FGB) ratification and key decisions/discussions to note. 

• Resources Committee - Claire Chennell spoke about an increase in 
the deficit in the budget. A deficit of £75.000- income not coming in for 
Breakfast Club/After School Club and 2 year old and 3 year old rooms. 
Some of the deficit is also due to staff having to isolate due to the 
pandemic. 

• Some surplus as under in some areas due to not having trips/swimming 
lessons. 

•  Decrease in school meals 

•  A 25% decrease in nursery places, likely due to parents keeping their 
children at home. 

• The spend on the trym trail has now been approved, with money coming 
from the PTFA, Adventurers and the Co-Op.  

• Standards Committee – John Vasey spoke about the criteria in which 
children are chosen to come into school. SR replied that we are near to 
capacity with key workers and vulnerable children. We have also been 
offering respite for some parents by having children in a few days a 
week. 

• SEN report – Kat has been praised for all the work gone into updating 
the report. It is a good clear policy with just a few comments on the 
terminology.  

• Policies for approval – RSE Policy 
Andrew Kinnear spoke in detail about the RSE policy. There has been a 
statutory change to it due to lockdown. It has been pushed forward to the end of 
this year. Information to come from the policy is as follows: 

• Mapping doc- 1 decision has been integrated into the policy and will 
encompass all parts of school life. 

1 decision is very child friendly and explains about RSE very softly. It talks about 
different scenarios and which one is correct.  

• Parents are able to view the policy on the website alongside a video 
with a questionnaire. Parents do have the right to with draw their child 
from the lesson at any time, but overall the response from parents have 
been very good.  

• X 15 returns from the consultation. 

• X 1 family will be receiving a follow up call. 

• X 1 family wants to withdraw their child from the lesson. 

Governor asked about the family that wants to with draw their children from the 
lesson and what reasons did they give. AK replied that he would be in contact 
with the family to talk about the reasons behind it. AK also replied that 
communication with parents is key when talking about RSE. 

Governors also asked how we deal with children that we know are vulnerable 
and come from an unstable family background. AK replied that these areas of 
learning are taught within the context of family life taking care to ensure that 
there is no stigmatisation of children based on their home circumstances 
(families can include single parent families, LGBT parents, families headed by 
grandparents, adoptive parents, foster parents/carers amongst other structures) 
along with reflecting sensitively that some children may have a different 
structure of support around them (for example: looked after children or young 
carers).  
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• Children from all year groups have had an interview re: what they knew 
about RSE. It was established after the interviews that more RSE needs 
to be taught in class. 

Governor asked when children ask questions regarding RSE, how is it 
implemented? AK replied that if it is a very personal question then it is passed 
back to the parent/carer. It is more about relationships at this level rather than 
sexual activities.  

Governors asked about training regarding RSE. SR replied that RSE is included 
in our continuing professional development calendar. SR also said that it is an 
easy resource to follow and is very clearly mapped out. AK also replied that he 
and Hayley Lewis are there to support teachers if they need it. 

Policy approved by FGB. 

• Instrument of Government and Governing Body membership 
update. 

Re-election of current governors. 
Claire Chennell has agreed to continue as community governor and Jenny 
Winfield has agreed to continue as a parent governor. Both positions were 
proposed and seconded by JV and TL. 

 

New parent governor. 
Claire Galea and Kate Howard were welcomed to the meeting as two potential 
new governors. 

Action – JW and JR to get together to prepare an induction for the new 
governors. 
Action – JR to send terms of reference and x 2 minutes from previous 
meetings to Claire Galea (resources) and Kate Howard (standards). 
 

 For Discussion 

• Head teachers report  
SR gave a verbal report to the governing body.  

Remote Learning Plan. 

• The remote learning plan has been in place since the end of October. 
We are engaging, as many children as possible and children have had 
the opportunity to get use to using google classroom, as they have been 
able to access it in school. 

• X 12 laptops from school have been loaned to families with x 32 from 
the government, including Wi-Fi hotspot access. 

• Twitter account being used to keep parents/carers up to date, 
parents/children and staff are able to use it to post items of interest. 

• There was a two-day trial run on remote learning due to a broken boiler 
on the 27th and 30th November. 

• For families unable to access the internet or find it easier, packs of work 
are provided each Monday for parents to collect from school, with 
differentiated packs for those children who need it. 

Governors asked whether paper copies are marked by the teachers. SR replied 
that yes they are and then given back to the children. 
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• AK has popped onto online lessons, SR has checked all the resources 
regarding work given, and feedback has been shared with SLT and 
teachers. A few points were flagged up and teachers will share their 
successes on online learning during staff meeting.  

• Children’s wellbeing is monitored at all times and wellbeing activities are 
being planned throughout the week. Every family will receive at least 
one phone call during lockdown (vulnerable families more) to check on 
their wellbeing and to make sure that there are no problems accessing 
on line learning.  

• Some LSA’s are delivering 1:1 reading sessions via zoom with some 
children. 

• All children with EHCP’s are still having their needs met with play 
therapy and speech and language still being delivered to those children 
who need it. 

Governors asked about the impact of online learning and how we will assess it 
to move children forward. SR replied that teachers will do baseline assessments 
when children are back in school and with the marking and the feedback given 
they will be able to track progress of the children and start to close gaps where 
needed. 

Governors also asked what sort of percentage of children were accessing on 
line learning. SR replied that 90% - 95% of children were using online google 
classroom while the rest were doing paper copies of the work set. TL also 
replied that at the start of each zoom lesson a register is taken and then given to 
SR each Friday in order for her to give parents a call regarding children who are 
not accessing on line learning. 

SR finished by saying that all staff have adapted very well to remote learning 
and has shown her appreciation with lots of support. SR also went on to say that 
there has been a few staff members who have suffered some sort of 
bereavement in the last few weeks and everyone have really pulled together 
and done a tremendous job in carrying on. 

Governors passed on all their thanks to SR and all staff members and has 
offered any support if needed.  

 

• Governing Body’s Development Plan (GBDP) 
Action : To be discussed at next FGB 

• Governors’ Development Day Discussion – on hold until schools 
return. 
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 For Noting 

• Correspondence: There was no correspondence to consider 

• Governors Termly newsletter update: None 

• Feedback from Governor visits including Named/Link Governor 
reports: There was nothing significant to note at this time. 

• Feedback from training and training suggestions: 

• Partnership working and Ofsted, Local Authority (LA) and 
Department for Education (DfE) updates: None 

 

• Significant dates: as listed below. 

• AOB : There was no other business to consider. 
 

 Meeting ended at 8.25pm 

 

 

 

Minutes agreed by the Governing Body and signed by the Chair of Governors: 

 

SIGNED: …………………………..………………………………… DATE: 03/02/2021  

 

Full Governing Body Meeting Dates 2020/2021 

Term 4: Wednesday 24th March 2021 at 6.00 pm  

Term 5: Wednesday 26th May 2021 at 3.00 pm (Possible Governors’ development day, details 
TBC) 

Term 6: Wednesday 14th July 2021 at 6.00 pm 
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