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SEA MILLS PRIMARY SCHOOL & CHILDREN’S CENTRE GOVERNING BODY 
 

Riverleaze, Sea Mills, Bristol BS9 2HL, Tel: 0117 9030088, Email: seamillsp@bristol-schools.uk 
 

Please forward any matters relating to the forthcoming meeting to:  THE CLERK TO THE GOVERNORS - ELIZABETH JAHN 
 
 

FULL GOVERNING BODY MEETING – TERM 3 
Held at the school on Wednesday 6 February 2019 at 6.00pm 

 

DRAFT MINUTES 
 

PRESENT: 
 

The meeting was 
noted to be quorate 
 

Jennifer Winfield (Chair) 
Lee O’Hara (Vice Chair) 
Sian Randall (Headteacher) 
Michael Powell 
David Simpson 
Jennifer Short 
 

Teresa Lloyd 
Claire Chennell 
Emma Stafford 
Jayne Roberts (Attendee) 
Elizabeth Jahn (Clerk) 
 

ITEM MINUTE ACTION 

1  For Declaration 

a. Welcome and apologies for absence 

The Chair welcomed everyone to the meeting.  Apologies were received and accepted from Andrew 
Kinnear, Graham Clark and Louise Burgess. 

b. Attendance/Business & Pecuniary Interests Register 

Governors were reminded of their responsibility to declare interests; the Register was circulated and 
duly signed; Governors were also reminded to confirm that nothing had occurred since the last 
meeting that would impact negatively on a Disclosure & Barring Service (DBS) check. 

c. Keeping Children Safe in Education (KCSiE) Part 1 and Annex A 

Action:  The form emailed to the Headteacher to be circulated at the next meeting for 
Governors to sign to confirm that they have read and understood the KCSiE guidance. 
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2  For Approval 

a. Governing Body membership update 

Action:  Jennifer Short to take forward logging Governor vacancies on the Inspiring 
Governance website. 

b. Minutes of previous FGBM 

The Minutes were agreed and signed as a correct record subject to a minor amendment. 

c. Carried forward matters/matters arising including: 

i. Recruitment of new Clerk 

Governors were pleased to note that a potential new Clerk had been identified and this would be 
taken forward by the Chair and Headteacher. 

Governors noted the actions from the previous meeting that had been completed; there were no 
further carried forward matters or matters arising that were not already included on the Agenda. 

d. Recommendations from Committees that require full Governing Body (FGB) ratification 
and key decisions/discussions to note 

Action:  The draft Committee Minutes to be made available via Google Drive; the Clerk to 
confirm when the Minutes have been uploaded. 

Governors were provided with a summary of the new intercom system that the Resources Committee 
was recommending for approval; Governors asked if there was likely to be a negative impact on pupil 
progress through disruption as a result of the system; the Headteacher confirmed that there would 
not be and examples of how the system would positively impact on the school environment and 
safeguarding were provided. 

Governors asked if there was a risk of pupils feeling insecure as a result of the system; the 
Headteacher confirmed that the Lockdown Procedure would change as a result of the system, but 
this would be a positive change.  The system only incorporated a speaker rather than cameras and 
this would also mitigate any pupils feeling vulnerable as a result of the new system. 
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 Governors asked how the system would improve the Lockdown Procedure; the Headteacher advised 
that the speaker system would support improved communication including with pupils on the 
playground.  Governors also asked if the system would be compatible with existing systems; the 
Headteacher confirmed that the contractors had visited the school and confirmed that there were no 
issues with compatibility. 

Following discussion, Governors fully supported the purchase of the new system at a cost of £9k 
(from the Capital budget); Governors also supported the Resources recommendation to appoint the 
proposed contractors despite only one quote being received due to the process carried out to seek 
additional quotes being in line with the Finance Policy, particularly, taking into account best value, 
which included whether it was the best use of the School Business Manager’s (SBM’s) time to chase 
invoices given the value of the contract. 

The Headteacher summarised the audit that was taking place as part of the curriculum changes; the 
Senior Leadership Team (SLT) reviewed the cost of resources that were needed by each department 
yesterday.  Governors asked for examples of what type of resources were needed; the Headteacher 
provided examples relevant to each department, eg paint brushes were needed in Art and cold glue 
guns were needed in Design & Technology etc.  The current resources were not adequate 
particularly given the amount of time and energy being invested in the new curriculum and therefore, 
it was essential that the school was appropriately resourced.  The SLT, whilst considering how to 
allocate the identified budget of £10k, took into account whether the resources were transferable 
across departments.  Governors asked if £10k was sufficient given the needs of the school; the 
Headteacher advised that additional funding could be used from the Capital budget should a need be 
identified, however, at this stage, it was felt that £10k from the Revenue budget was sufficient to 
address the issues with resources. 

Governors asked if feedback would be provided to the Resources Committee on what was purchased 
using the £10k budget; the Headteacher confirmed that an inventory would be in place and this would 
be shared with the Committee.  Governors fully supported the use of the budget to ensure that 
appropriate resources were in place to support implementation of the new curriculum. 

 

3  For Discussion 

a. Headteacher’s verbal report  

The report had previously been distributed; the Headteacher provided context to the information 
contained therein.  Governors asked if there had been any changes to the exclusions data since the 
report was distributed; the Headteacher confirmed that there were changes and an update was 
provided including how the school had responded to an incident to support improved behaviour.  
Governors asked if staff’s response to behaviour incidents was consistent across the school; the 
Headteacher confirmed that it was and Golden Time was becoming embedded.  Governors were 
informed that a considerable amount of training had taken place to support staff managing behaviour 
and staff were now more effective at challenging poor behaviour.  Governors asked if parents/carers 
were supportive of the school in terms of behaviour; the Headteacher confirmed that the majority of 
parents/carers were, however, there were one or two who were not and the school worked with those 
parents/carers to try to ensure a cohesive approach.  Governors provided feedback from the earlier 
Development Day regarding behaviour including an example of how low level disruption was 
effectively managed. 

Governors asked how the special educational needs and disability (SEND) procedures had improved; 
the Headteacher advised that this was largely due to earlier identification, which in turn resulted in 
earlier intervention. 

Governors discussed the confidentiality of information contained within the Headteacher’s report and 
recognised that there was a balance between freedom of information requests and the General Data 
Protection Regulation (GDPR), and the importance of the Headteacher sharing information with the 
Governing Body. 

b. Governing Body’s Development Plan (GBDP) including: 

i. Priorities linked to SDP 2018/2019 

The draft plan was distributed; the Chair highlighted the key priorities detailed in the GBDP.  
Governors discussed the document including the identified actions and aims and agreed that they 
were appropriate; the Clerk, Chairs of Committees, Chair of Governors and Headteacher would take 
forward the actions that needed to be included on future Agendas.  To support Governors reading 
documents in advance of the meeting, the Clerk would ensure that Google Drive would be updated to 
allow the Headteacher to add documents directly, with the Headteacher then emailing Governors to 
confirm that documents had been uploaded rather than the documents being forwarded to the Chair 
or Clerk who might be awaiting further documents before distributing. 
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 Governors discussed the training priorities and agreed that it would be beneficial to continue the 
subscription to the Governor Development Service (GDS) as well as subscribing to online training 
resources. 

Governors agreed that the Governing Body needed to take responsibility for ensuring that training 
was undertaken and that visit forms were completed following a school visit.  Governors supported 
the Chair and Vice Chair holding individual Governors to account should this become an issue in line 
with the Governing Body’s Code of Practice Policy. 

Governors discussed how often the GBDP should be reviewed and assessed in terms of impact and 
agreed that it should be bi-Termly.  The impact should also be assessed against the Department for 
Education’s (DfE’s) governance framework. 

Action:  Governors to feedback to the Chair suggestions for how some of the priorities could 
be taken forward eg ‘how are we monitoring closing the gap’. 

ii. Initial feedback from Governors’ development day 

Governors provided feedback from the Governors’ Development Day; completed feedback forms 
were collated including comments provided by pupils, parents/carers and staff and Governors 
discussed the comments at length. 

c. Focus of discussion for the Term 4 meeting 

The focus of the next meeting would be determined in due course. 

 
 
 

 
 
 
 

 
 
 

All 

4  For Noting 

a. Correspondence 

The Chair advised that a letter had been received from another school’s Governing Body asking if 
Governors were interested in joining with them to raise concerns regarding budget cuts with local 
politicians.  There was no further correspondence to consider. 

b. Governors’ Termly newsletter update 

Governors were pleased to note that an update would be included in the next newsletter about the 
Governors’ Development Day. 

c. Feedback from Governor visits including Named/Link Governor reports 

The Vice Chair provided feedback from her visit during Reading Week, which was very positive; 
Jennifer Short also provided feedback from her visit with the Pupil Premium lead. 

d. Feedback from training and training suggestions 

Training was discussed earlier in the meeting; there was nothing further to note at this time. 

e. Partnership working and Ofsted, Local Authority (LA) and Department for Education (DfE) 
updates 

An update was included in the Headteacher's report; Governors were requested to contribute to the 
online Ofsted framework consultation (details were included in the report). 

Action:  Governors to contribute to the Ofsted framework consultation. 

f. Significant dates 

Key dates were included in the Headteacher's report; Governors were encouraged to attend events. 

g. AOB 

[Emma Stafford, Teresa Lloyd and Jayne Roberts left the meeting.] 

Governors considered and agreed 2 requests for part-time working taking the circumstances of the 
requests into account and the impact on the school and how this could be mitigated to reduce the risk 
of disruption to pupils’ learning; the Headteacher would inform the staff members concerned of the 
Governing Body’s decision. 

There was no other business to consider. 

 

 

 
 
 

 

 
 

 

 
 

 

 

 
 

 
 

All 

 
Minutes agreed by the Governing Body and signed by the Chair of Governors: 

 
 

SIGNED: …………………………..………………………………… DATE: 27 March 2019 
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Full Governing Body Meeting Dates 2018/2019 

Term 4: Wednesday 27 March 2019 at 6.00pm 

Term 5: Wednesday 22 May 2019 at 6.00pm 

Term 6: Wednesday 10 July 2019 at 6.00pm 


