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SEA MILLS PRIMARY SCHOOL & CHILDREN’S CENTRE GOVERNING BODY 
 

Riverleaze, Sea Mills, Bristol BS9 2HL, Tel: 0117 9030088, Email: seamillsp@bristol-schools.uk 
 

Please forward any matters relating to the forthcoming meeting to:  THE CLERK TO THE GOVERNORS - ELIZABETH JAHN 
 
 

FULL GOVERNING BODY MEETING – TERM 2 
Held at the school on Wednesday 12 December 2018 at 6.00pm 

 

MINUTES 
 

PRESENT: 
 
The meeting was 
noted to be quorate 
 

Jennifer Winfield (Chair) 
Sian Randall (Headteacher) 
David Simpson 
Michael Powell 
Jennifer Short 
Louise Burgess 
 

Teresa Lloyd 
Claire Chennell 
Emma Stafford 
Graham Clark 
Elizabeth Jahn (Clerk) 
 

ITEM MINUTE ACTION 

1  For Declaration 

a. Welcome and apologies for absence 

The Chair welcomed everyone to the meeting.  Apologies were received and accepted from Andrew 
Kinnear and Lee O’Hara. 

b. Attendance/Business & Pecuniary Interests Register 

Governors were reminded of their responsibility to declare interests; the Register was circulated and 
duly signed; Governors were also reminded to confirm that nothing had occurred since the last 
meeting that would impact negatively on a Disclosure & Barring Service (DBS) check. 

c. Keeping Children Safe in Education (KCSiE) Part 1 and Annex A 

Action:  A form to be circulated at the next meet for Governors to sign to confirm that they had 
read and understood the KCSiE guidance. 

 

 

 
 

 

 
 
 

 

EJ 

2  For Approval 

a. Governing Body membership update 

Action:  Jennifer Short to take forward logging Governor vacancies on the Inspiring 
Governance website. 

b. Named/Link Governors and TOR review update 

Governors agreed that the TORs were appropriate at this time and did not require any amendments. 

c. Minutes of previous FGBM 

The Minutes were agreed and signed as a correct record subject to a minor amendment. 

d. Carried forward matters/matters arising including: 

i. Recruitment of new Clerk 

Governors were disappointed to note that there had not been any applications for the vacancy; as a 
result, the advert would be amended to hopefully make the role more attractive.  The Governor 
Development Service (GDS) had advised that as a short-term solution, Governors could minute 
meetings although it was suggested that this be done on a rotation basis.  The Chair and 
Headteacher were also exploring opportunities to link with other schools seeking to appoint a Clerk to 
increase the number of hours available, which might make the role more attractive. 

ii. Separate policy review meeting update 

Governors agreed that a separate policy review meeting was not necessary; any comments or 
annotations would be noted on the draft policies shared with Governors and these would be taken 
forward by the Headteacher. 

There were no further carried forward matters or matters arising that were not already included on the 
Agenda. 

 

 

JS 
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 e. Recommendations from Committees that require full Governing Body (FGB) ratification 
and key decisions/discussions to note 

Governors noted that correspondence had been received by the Chair of Governors and Co-
Headteacher from the Local Authority (LA) in relation to the quarter 2 (Q2) budget submissions.  The 
letter stated that the LA was writing to inform Governing Bodies that Finance Returns submitted to the 
LA for 2018/2019 indicating either a deficit in year and/or end of year deficit within the 5-year plan 
would not be signed off by the LA and Governing Bodies were requested to revisit the 5-year plan to 
do all that they could to achieve a balanced budget. 

In line with the ‘Support Process for Schools Causing Financial Concern’ guidance document, the LA 
required that Governors provided them with an updated budget and recovery plan to be submitted 
along with the next Statutory Quarter Outturn Return; the LA referred to the School Review Recovery 
Plan (SRRP) template attached to the letter.  The LA also indicated their willingness to support 
Governing Bodies in managing the changes in the school to achieve a sustainable budget position. 

The Resources Committee had noted that the 5-year plan submitted could only be viewed as 
hypothetical as there was no information available on funding allocation, pupil numbers, staffing 
structure etc beyond the information held at the outturn date.  The 5-year plan typically carried over 
the figures from the current year with some adjustments for known/potential salary increases and 
occasionally inflation on some contracts (which might not be in place in future years).  The Committee 
agreed that the letter indicated that the LA required that schools either amended the figures to submit 
a 5-year plan with no year-end deficit figures or submitted a School Review Recovery Plan. 

Following a lengthy discussion, the Committee had agreed that where adjustments to the budget 
could be made in terms of cost-savings, these should be incorporated and therefore, the revised 
budget showed no deficit projections within the 5-year period. 

 

3  For Discussion 

a. Headteacher’s report  

The report had previously been distributed; the Headteacher provided context to the information 
contained therein.  The Headteacher also summarised staff changes that had occurred since the last 
meeting and maternity cover arrangements that would be put in place when one member of staff 
takes maternity leave. 

Governors discussed attendance at length and agreed that the increased number of Term-time 
holidays that were being taken was a concern however, a significant number of strategies had been 
put in place to support good attendance including strategies that were proving effective at other 
schools, although the strategies were not having an impact at this school.  The importance of good 
attendance would continue to be stressed including through reminders in the newsletter, but it was 
challenging to identify what more the school could do to promote good attendance. 

An overview of the context of the school was included in the report including the number of children in 
care and previously looked after children (including post-adoption where relevant). 

Governors discussed the progress data, which was also discussed at length at the last Standards 
Committee meeting including where there were gender and/or other progress/developmental gaps.  It 
was noted that some of the vulnerable groups consisted of 5 pupils and therefore, this could 
potentially skew the data as each child represented a larger percentage of the data analysis.  
Governors asked if disadvantaged pupils in Early Years (EY) who were meeting expected outcomes 
were being pushed towards exceeding levels so that they were making as much progress as 
possible; the Headteacher confirmed that interventions were in place to support those pupils and their 
progress was being regularly tracked. 

Governors asked if the end of Key Stage 1 (KS1) projections were expected to be lower than last 
year given the lower Good Level of Development (GLD) on entry; the Headteacher confirmed that it 
was anticipated that there might be a slight dip in outcomes, however, due to the accelerated 
progress taking place in that class, progress levels were expected to be higher than for last year. 

[Emma Stafford and Teresa Lloyd left the meeting.] 

Governors noted that there was an issue with moderation in one Year Group; the Headteacher 
confirmed that the staff member concerned was aware of the issues and it was hoped that these 
would be addressed.  Governors asked if support was in place for that staff member including for 
wellbeing; the Headteacher confirmed that appropriate support was in place. 

[Emma Stafford and Teresa Lloyd entered the meeting.] 

Governors asked if the new White Rose Mathematics Scheme was impacting on progress as 
expected; the Headteacher confirmed that it was proving to be very effective. 
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 Action:  The Headteacher to remind staff to ensure that all attainment and progress data 
should be available in advance of the meeting so that it could be included in the 
Headteacher's report. 

b. School Development Plan (SDP) update 

Governors were pleased to note that the SDP had been reviewed at length at the recent Standards 
Committee meeting; there was nothing significant to note at this time that had not already been 
discussed by the Committee or included in the Headteacher’s report.  Governors were particularly 
pleased to note that progress against key priorities was good and learning and teaching was 
focussed on priorities within the SDP. 

c. Safeguarding update 

Governors were pleased to note that the Named Governor for Child Protection, Children in Care & 
Young Carers had met with the Headteacher to review the single central register (SCR).  There were 
no significant issues or concerns; a small number of minor matters were being taken forward 
including ensuring that risk assessments were in place for longer-term members of staff whose 
references were not available in their personnel file. 

The Chair advised that she would ensure that a safeguarding briefing update would be included as 
part of the Governors' Development Day taking place next Term with a separate session being held 
for Governors unable to attend that day. 

d. Governing Body’s Development Plan (GBDP) including: 

i. Priorities linked to SDP 2018/2019 

Governors noted that this was being taken forward and a meeting would take place in January to 
inform identifying the key priorities and the focus of the Governing Body’s Development Day. 

ii. Focus for Governors’ development day Term 3 

This was noted above. 

e. Focus of discussion for the Term 4 meeting 

Governors agreed that the focus of the Term 4 meeting would be considered at the next meeting. 

SR 

4  For Noting 

a. Correspondence 

There was no correspondence to consider. 

b. Governors’ Termly newsletter update 

Governors were pleased to note that an update would be included in the next newsletter. 

c. Feedback from Governor visits including Named/Link Governor reports 

Jennifer Short's Governor visit report form had previously been distributed; Jennifer had also provided 
feedback at the recent Standards Committee meeting.  David Simpson also provided feedback from 
his attendance at progress review meetings, which were useful and informative. 

d. Feedback from training and training suggestions 

There was nothing significant to note at this time; Governors were encouraged to undertake training 
and browse The Key for School Governors website for useful updates and example documents etc. 

e. Partnership working and Ofsted, Local Authority (LA) and Department for Education (DfE) 
updates 

An update was included in the Headteacher's report; there was nothing further to note at this time. 

f. Significant dates 

Key dates were included in the Headteacher's report; Governors were encourage to attend events, 
particularly those taking place soon to celebrate Christmas. 

g. AOB 

There was no other business to consider. 

 

 
Minutes agreed by the Governing Body and signed by the Chair of Governors: 

 
 

SIGNED: …………………………..………………………………… DATE: 6 February 2019 
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Full Governing Body Meeting Dates 2018/2019 

Term 3: Wednesday 6 February 2019 at 3.00pm (Governors’ development day; details TBC) 

Term 4: Wednesday 27 March 2019 at 6.00pm 

Term 5: Wednesday 22 May 2019 at 6.00pm 

Term 6: Wednesday 10 July 2019 at 6.00pm 


