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SEA MILLS PRIMARY SCHOOL & CHILDREN’S CENTRE GOVERNING BODY 
 

Riverleaze, Sea Mills, Bristol BS9 2HL, Tel: 0117 9030088, Email: seamillsp@bristol-schools.uk 
 

Please forward any matters relating to the forthcoming meeting to:  THE CLERK TO THE GOVERNORS - ELIZABETH JAHN 
 
 

FULL GOVERNING BODY MEETING – TERM 1 
Held at the school on Wednesday 10 October 2018 at 6.00pm 

 

DRAFT MINUTES 
 

PRESENT: 
 

The meeting was 
noted to be quorate 
 

Jennifer Winfield (Chair) 
Louise Burgess (Vice Chair) 
Sian Randall (Headteacher) 
David Simpson 
Lee O’Hara 
Jennifer Short 
 

Michael Powell 
Teresa Lloyd 
Claire Chennell 
Emma Stafford 
Graham Clark 
Elizabeth Jahn (Clerk) 
 

ITEM MINUTE ACTION 

1  For Declaration 

a. Welcome and apologies for absence 

The Chair welcomed everyone to the meeting, particularly Emma Stafford, newly elected Staff 
Governor.  Apologies were received and accepted from Andrew Kinnear. 

b. Attendance/Business & Pecuniary Interests Register 

Governors were reminded of their responsibility to declare interests; the Register was circulated and 
duly signed; Governors were also reminded to confirm that nothing had occurred since the last 
meeting that would impact negatively on a Disclosure & Barring Service (DBS) check. 

 

2  For Approval 

a. Chair and Vice Chair’s Terms of Reference (TOR) and election of Chair and Vice Chair 

Governors considered and approved the TOR that had previously been distributed. 

[Jennifer Winfield and Lee O’Hara left the meeting.] 

There was one nomination for Jennifer Winfield for the position of Chair and for Lee O’Hara for the 
position of Vice Chair; as there were no oppositions and all members were in support, Jennifer 
Winfield and Lee O’Hara were duly re-elected for a term of office of 1 year. 

 [Jennifer Winfield and Lee O’Hara entered the meeting.] 

b. Governors' Code of Conduct Policy  

Governors considered and agreed the updated National Governors Association’s (NGA’s) model 
Code of Conduct.  The Chair summarised the key expectations; she had also emailed Governors 
regarding the newly updated Keeping Children Safe in Education (KCSiE), Working Together to 
Safeguard Children and updated school’s Safeguarding & Child Protection Policy.  Governors were 
requested to read the KCSiE guidance and would be required to sign a form at the next meeting to 
confirm that they have read and understood the guidance. 

Action:  Governors to sign a form at the next meeting to confirm that they have read and 
understood the KCSiE guidance. 

c. Governing Body membership update 

Governors welcomed Emma Stafford, elected Staff Governor; nominations for the other vacancies 
would continue to be sought. 

d. Committee structure, membership and TOR 

Governors considered and agreed the Committee structure, membership and TOR that had 
previously been distributed, subject to appointing Emma Stafford to the Standards Committee and 
electing Graham Clark as Chair of the Standards Committee. 

e. Named/Link Governors and TOR 

Governors considered and agreed the Named/Link Governor roles that were included in the above 
document subject to minor adjustments following Governor resignations; the document was updated 
and uploaded to Google Drive. 

 

 

 

 

 
 
 

 

 

 
 
 
 
 
 

All 
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 Action:  Link Governors to liaise with the Vice Chair regarding the school’s self-evaluation key 
dates. 

Action:  The Chair to review the Named/Link Governors’ TOR to ensure they are adequate in 
terms of ensuring clarity regarding expectations. 

Action:  The Resources Committee to consider whether a separate policy review meeting 
would be useful. 

f. Governor of the Term (GoT) visits: allocations for the year 

This was discussed later in the meeting. 

g. Governing Body’s Scheme of Delegation 

Governors considered and agreed the Scheme that had previously been distributed. 

h. Collaboration Agreement 

Governors considered and agreed the Collaboration Agreement with Shirehampton Primary School 
that had previously been distributed; Shirehampton’s Governing Body would be formally approving 
the Agreement at their FGB meeting tomorrow. 

i. Minutes of previous FGBM 

The Minutes were agreed and signed as a correct record. 

j. Carried forward matters/matters arising including: 

i. Recruitment of new Clerk  

Governors were disappointed to note that there had not yet been any applications for the Clerk’s 
vacancy; a further advert would be placed and it was hoped that interviews would be taking place in 
November; the former Clerk was able to attend this meeting and the next couple of meetings to draft 
the Minutes if needed. 

There were no further carried forward matters or matters arising that were not already included on the 
Agenda. 

k. Recommendations from Committees that require full Governing Body (FGB) ratification 
and key decisions/discussions to note 

The Resources Committee’s draft Minutes had previously been distributed; the Chair of the 
Committee and Headteacher summarised the discussions and key decisions that had taken place 
including approval of the teachers’ recommended cost of living pay award. 

The Standards Committee would be meeting next week and any matters requiring FGB approval 
would be approved by the Chair, Vice Chair and Headteacher using the Governing Body’s 
emergency powers with the decision(s) being ratified at the next FGB meeting. 

All 
 

JW 
 

Resources 

3  For Discussion 

a. Headteacher’s report  

The report had previously been distributed together with the SIMS School Report and the CLF Black 
Box Data Report; the Headteacher provided context to the information contained therein.  Governors 
discussed admissions and were pleased to note that the school was taking an active position in 
informing the Local Authority (LA) of any school places. 

Governors were also pleased to note that the Headteacher and Deputy Headteacher were holding 
weekly attendance meetings to support good attendance through identifying the Year Groups with the 
most concern.  The school was also reviewing the rewards for good attendance to ensure that they 
were effective although it was challenging as the school had already used many different strategies 
and rewards to support good attendance, but it was still not impacting consistently on some families.  
Governors were pleased to note that the number of persistent absentees had reduced and this was 
likely to reduce further in due course as a family with poor attendance was leaving the area. 

Governors asked whether the school was able to buy in Education Welfare support outside of that 
provided by the LA, given the LA’s limited capacity to support the school; the Headteacher advised 
that this was not possible.  Governors agreed that if the support was not being provided it might need 
Governing Body intervention through the Chair writing to the LA on the Governing Body’s behalf 
raising concern regarding the lack of support provided by the LA. 

Governors were informed that a formal parental complaint had been received regarding historical 
matters although it was not directed at any one member of staff in particular; the Headteacher was 
carrying out an investigation and it was hoped that the matter would be resolved satisfactorily. 
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 Governors discussed the exclusions data and noted that a child that had not previously received fixed 
term exclusions (FTE) had engaged in an increase in low level disruptive behaviour as well as more 
serious incidents resulting in FTE; Governors asked if the school had put strategies in place to 
support that child and reduce the risk of further exclusions taking place; the Headteacher confirmed 
that strategies had been put in place in consultation with the child’s parent and all staff were aware of 
the child’s triggers and the strategies that needed to be implemented to manage the child’s 
behaviour. 

Governors asked if the school was able to identify previously looked after children; the Headteacher 
confirmed that it was able to identify 5 children although this needed to be developed in terms of 
ensuing the registration form was able to easily provide this information.  Governors were pleased to 
note that additional funding was available to support previously looked after children and therefore, it 
was imperative that the school ensured that it was able to access this funding.  It was also recognised 
that the Standards Committee would need to monitor these children as a discrete group in terms of 
the effectiveness of how the funding was being spent and the pupils’ progress levels and outcomes. 

Governors asked if the curriculum developments were expected to impact positively on closing the 
gender gap; the Headteacher confirmed that they were.  Governors noted that this was a priority 
within the SDP and therefore, the effectiveness of the curriculum changes, particularly in relation to 
the gender gap, would be monitored on a regular basis including by the Standards Committee. 

Governors discussed the year-end outcomes and the progress data at length and asked if the school 
was using outstanding teachers to share best practice and support improving the quality of teaching 
and learning; the Headteacher confirmed that it was and provided examples of strategies used. 

An update on the school’s work to date towards ensuring compliance with the General Data 
Protection Regulation (GDPR) was included in the Headteacher’s report; the Headteacher 
summarised the actions taken including those carried out by the Headteacher and School Business 
Manager (SBM) during the summer holiday, which were extensive.  There had been a couple of 
minor data breaches but these were reported to the Data Protection Officer in line with the GDPR and 
no further action was required. 

b. School development including: 

i. Approval of 2018/2019 School Development Plan (SDP) 

The proposed SDP had previously been distributed; the Headteacher summarised the key priorities 
and actions that were expected to be carried out to support delivering the SDP as well as the 
feedback that had supported development of the SDP.  Governors considered and approved the key 
priorities although it was agreed that some aspects needed to be expanded upon.  Governors also 
agreed that the format needed to be adapted to ensure that the outcomes against specific priorities 
were easily identified.  The Standards Committee would be reviewing the SDP at the next Committee 
meeting and the aspects discussed above would inform discussions at the meeting. 

c. Governing Body’s Development Plan (GBDP) including: 

i. Priorities linked to SDP 2018/2019 

Governors agreed that this would be discussed in more detail at the next meeting once the SDP was 
finalised. 

Action:  The Chair, Vice Chair and Claire Chennell to meet prior to the next meeting to 
consider the proposed GBDP priorities and training needs. 

d. Focus of discussion for the Term 2 meeting 

Governors agreed that the key focus would be the GBDP and a review of safeguarding. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 

 
 
 

 
 
 
 
 
 

 

 

 
 
 
 
 
 
 

 

 

 
 

JW, LOH 
& CC 

4 For Noting 

a. Correspondence 

There was no correspondence to consider. 

b. Governors’ Termly newsletter update 

The Headteacher would include an update in the next newsletter on the Governing Body’s behalf with 
a particular focus on attendance. 

c. Feedback from Governor visits including Named/Link Governor reports 

There was nothing significant to note at this time. 
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 d. Feedback from training and training suggestions 

Governors noted that the Governor Development Service (GDS) training programme for 2018/2019 
had recently been published. 

The Chair advised that she had undertaken managing investigations training, which was very useful. 

e. Partnership working and Ofsted, Local Authority (LA) and Department for Education (DfE) 
updates 

The updated statutory safeguarding guidance documents were discussed earlier in the meeting.  
Governors also noted that the Ofsted School Inspection Handbook had recently been updated. 

f. Significant dates 

Governors were provided with key dates for school events in the Headteacher’s report. 

g. AOB 

There was no other business to consider. 

 

 
Minutes agreed by the Governing Body and signed by the Chair of Governors: 

 
 

SIGNED: …………………………..………………………………… DATE: 12 December 2018 
 

Full Governing Body Meeting Dates 2018/2019 

Term 2: Wednesday 12 December 2018 at 6.00pm 

Term 3: Wednesday 6 February 2019 at 3.00pm (Governors’ development day; details TBC) 

Term 4: Wednesday 27 March 2019 at 6.00pm 

Term 5: Wednesday 22 May 2019 at 6.00pm 

Term 6: Wednesday 10 July 2019 at 6.00pm 


