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SEA MILLS PRIMARY SCHOOL & CHILDREN’S CENTRE GOVERNING BODY 
 

Riverleaze, Sea Mills, Bristol BS9 2HL, Tel: 0117 9030088, Email: seamillsp@bristol-schools.uk 
 

Please forward any matters relating to the forthcoming meeting to:  THE CLERK TO THE GOVERNORS - ELIZABETH JAHN 
 
 

FULL GOVERNING BODY MEETING – TERM 4 
Held at the school on Wednesday 21 March 2018 at 6.00pm 

 

DRAFT MINUTES 
 

PRESENT: 
 
 
The meeting was 
noted to be quorate 
 

Jennifer Winfield (Chair) 
Sian Randall (Headteacher) 
Teresa Lloyd 
David Simpson 
Graham Clark 
Michael Powell 
 

Lee O’Hara 
Louise Burgess 
Claire Chennell 
Paul Smith 
Elizabeth Jahn (Clerk) 
 

ITEM MINUTE ACTION 

1  For Declaration 

a) Welcome and apologies for absence 

The Chair welcomed everyone to the meeting.  Apologies were received and accepted from Nicholas 
Johnston, Andrew Kinnear and Jennifer Short.  Paul Smith apologised he would be late. 

b) Attendance/Business & Pecuniary Interests Register 

Governors were reminded of their responsibility to declare interests; the Register was circulated and 
duly signed; Governors were also reminded to confirm that nothing had occurred since the last 
meeting that would impact negatively on a Disclosure & Barring Service (DBS) check. 

 

2  For Approval 

a. Governing Body membership update: potential new Governor 

Governors were pleased to note that the Chair had contacted the Governor Development Service 
(GDS) regarding the current vacancy; a notice would also be included in the school newsletter and it 
was hoped that this would support identifying a potential new Governor. 

b. Minutes of Previous Minutes 

The Minutes were agreed and signed as a correct record. 

c. Carried forward matters/matters arising including: 

i. Confirmation Single Central Register (SCR) amended as requested 

Governors were pleased to note that the amendment to the SCR recommended at the last meeting 
had been actioned and the Chair and/or Headteacher would now be able to evidence when the SCR 
was last checked and by whom. 

ii. Committee Clerk vacancy update 

Governors noted that this was ongoing. 

Action:  An update to be provided at the next meeting. 

There were no further carried forward matters or matters arising that were not already included on the 
Agenda. 

d. Review of policy list update and any recommendations 

Governors were pleased to note that the review had taken place; an updated list would be distributed 
for the next Resources Committee meeting to consider in the first instance before being brought to 
the next full Governing Body (FGB) meeting for noting. 

Action:  The updated list to be shared with the Resources Committee before being brought 
back to the next FGB meeting. 

e. Equality Policy 

Governors noted that the policy had been reviewed and approved at the last Resources Committee 
meeting; the document had previously been distributed for Governors to read and note. 
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 f. Recommendations from Committees that require full Governing Body (FGB) ratification 

There were no recommendations to consider at this time. 

 

3  For Discussion 

a. Headteacher’s report  

The report had previously been distributed; the Headteacher provided context to the information 
contained therein.  Governors were provided with an update on staff changes since the last meeting 
including arrangements for maternity cover as well as continuing professional development (CPD) 
that had been undertaken.  The Headteacher also summarised staff who would be leaving due to 
securing positions elsewhere and the resulting recruitment that had taken place. 

Governors asked if newly qualified teachers (NQT) were able to undertake additional responsibilities 
to support capacity within the school; the Headteacher advised that there were specific expectations 
for NQTs and it would not be possible for them to undertake additional roles or responsibilities until 
they had completed their NQT year. 

The Headteacher highlighted the attendance data contained within the report; Governors asked what 
the school was doing to support good attendance; the Headteacher advised that she had included a 
breakdown of what the expected (at least) 96% attendance level equated to in terms of sessions and 
days etc to support parents/carers’ understanding.  Governors were also referred to the actions taken 
in response to the attendance dip detailed in the Headteacher’s report.  Governors asked if the 
Headteacher had spoken to other Headteachers to identify alternative strategies to support good 
attendance; the Headteacher confirmed that she had, however, all schools were finding it particularly 
challenging and were generally using the same strategies.  The Headteacher advised that the school 
was also carrying out home visits where attendance was a concern. 

[Paul Smith entered the meeting.]  

Governors asked why part-time timetables were being used; the Headteacher advised that these 
were in place for 2 pupils who were at significant risk of being permanently excluded and the part-
time timetables supported their needs; 1 pupil was also being supported through alternative learning 
provision.  Governors asked if a managed move into a special school was being considered; the 
Headteacher advised that she had regular meetings with both pupils’ parents/carers and this included 
discussions regarding the most appropriate setting for their children, but it was a very challenging 
situation. 

Governors also asked if the school followed appropriate procedures for the child missing in education 
and whether the child had been located; the Headteacher confirmed that the school’s processes and 
procedures were very rigorous and the location of the child was confirmed before the school was 
instructed to remove the child’s name from its roll by the Local Authority (LA). 

Governors asked if there were any repeat offenders within the fixed-term exclusions data detailed in 
the report; the Headteacher confirmed that there were no repeat offenders other than the 2 pupils 
noted above.  Governors asked if the number of fixed-term exclusions was above the national 
average; the Headteacher confirmed that it was not.  It was noted that the number of fixed-term 
exclusions was relatively low compared to other schools with similar cohorts, however, overall, 
behaviour was impacted by the 2 pupils with extremely challenging behaviour which included 
aggression and physical violence. 

Action:  The exclusions data to be broken down into academic years to support 
benchmarking. 

The Headteacher summarised the 2 freedom of information requests from parents/carers that had 
been received; one of which was in relation to provision for their child and the other was in relation to 
a specific decision taken regarding a school trip.  The Headteacher confirmed that she had complied 
fully with the requests but it had impacted on her capacity as it was very time consuming. 

Action:  The Headteacher to include confirmation that the requests had been fully complied 
with in future reports. 

Governors were informed that the school had appointed a teacher for children in care (CiC) although 
the school did not currently have any CiC. 

[The Chair left the meeting.] 

The Headteacher summarised the progress data detailed in the report; the data for Term 4 had not 
yet been analysed and would therefore, be included in the next report.  Governors asked if there were 
any concerns or issues; the Headteacher confirmed that there were no significant concerns or issues 
at this time.  Areas identified as a focus for intervention included speech and language support for 
nursery pupils and developing pupils’ resilience (risk taking) in Reception as well as Reading skills. 
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 Governors asked if the progress level between Terms 2 and 3 in Reception was a concern; the 
Headteacher confirmed that it was not as this was in line with the timing of the assessment.  The 
Headteacher highlighted the support provided for Reading including through the use of positive role 
models. 

Governors asked if the 2 pupils who had not made progress included the same pupil at the alternative 
learning provision; the Headteacher confirmed that it did; the other was a child who had been very 
unsettled this year.  Governors asked if the school was focussing on improving their progress; the 
Headteacher confirmed that it was a key focus and one to one support was in place to support their 
Numeracy and Literacy skills.  Governors asked if there were any key areas for concern in terms of 
phases; the Headteacher advised that Key Stage 2 (KS2) was an area of focus but there was not a 
significant concern regarding the quality of teaching and learning.  Where appropriate, support had 
been put in place as part of the appraisal process and this had impacted positively on pupil progress. 

Action:  The data tables to be removed from the report so Governors can focus on the key 
headlines and any actions taken in response; the Standards Committee to continue to 
scrutinise the full data in more detail at Committee meetings. 

Governors asked if external moderation was regularly carried out; the Headteacher confirmed that it 
was and recently this focused on Year 2 Writing; external moderation was also planned for after the 
Easter break. 

b. Governing Body’s Development Plan (GBDP) including: 

i. Children’s Centre update 

The managing change consultation documents had previously been distributed; the Headteacher 
summarised the staffing structure model that was being consulted upon and the rationale for the 
structure.  Governors were disappointed that the funding reductions impacted on provision but were 
pleased to note that a Service Level Agreement (SLA) would be put in place to clarify the 
expectations regarding the number of hours and days that needed to be provided within the £30k 
allocated funding.  The SLA would also need to confirm how ancillary costs eg refreshments etc 
would be paid.  The SLA was being finalised following input from the Headteacher and it was hoped 
that the redraft would be sufficiently comprehensive to address all of the concerns and queries raised; 
the SLA would be brought to the FGB for formal approval in due course.  The Headteacher also 
advised that the LA indicated that the SLA would be reviewed after 1-year, however, she had stated 
that this was unacceptable due to the significant changes that were planned and a review time of 6 
months was essential to consider whether the arrangements were fit for purpose and mutually 
acceptable; Governors fully supported this position. 

The Headteacher read an email sent to a member of staff who had submitted a voluntary solution, 
which had been accepted; Governors acknowledged that the lack of personalisation within the email, 
eg thanking the member of staff for their hard work etc, was disappointing but it was recognised that 
the letter followed a particular format that complied with HR practices.  However, Governors fully 
supported the Headteacher writing to the staff member concerned to share the school’s and 
Governing Body’s thanks and appreciation for their hard work and dedication. 

c. General Data Protection Regulations (GDPR) update 

A GDS information pack, model Data Protection Policy and model privacy notices had previously 
been distributed; the Headteacher summarised the actions the school had taken to date in order to 
comply with the GDPR when it comes into effect on the 25 May 2018.  Governors were pleased to 
note that the school was exploring engaging an external consultant to carry out a GDPR audit prior to 
it coming into effect to identify any gaps.  Governors were also pleased to note that the Chair would 
be monitoring compliance with the GDPR on behalf of the Governing Body. 

d. Focus of discussion for the Term 5 meeting 

Governors noted that a number of the above items, eg the Children’s Centre and GDPR updates, 
would be included on the next Agenda anyway; it was therefore, agreed that it would be useful to 
focus discussion on key priority 1 of the GBDP, the cohesiveness of 0-11 provision. 
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4 For Noting 

a. Correspondence 

There was no correspondence to consider. 

b. Governors’ Termly newsletter update 

Governors were pleased to note that the Chair had included an update from the Governing Body 
following the Development Day in the newsletter. 
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 Action:  The Headteacher to forward the newsletters distributed to date for this academic year. 

c. Feedback from Governor visits including Named/Link Governor reports including that 
actions identified at the last FGB meeting have been followed up 

Governors were pleased to note that the Named Governor for Health, Safety & Wellbeing / Premises 
had visited the school; the Named Governors for the Appraisal of the Headteacher had also attended 
to carry out the mid-year review, which was positive. 

d. Feedback from training and training suggestions 

Governors were pleased to note that Claire Chennell had created a training record sheet and this 
would be distributed at each FGB meeting alongside the attendance and pecuniary interest register 
for Governors to complete. 

Governors were also pleased to note that Teresa Lloyd had undertaken training regarding pupils with 
English as an additional language (EAL); Graham Clark had also undertaken data (primary) training 
and an induction to governance training.  The sessions were informative and useful. 

e. Resources Committee report 

The draft Minutes had previously been distributed; the Chair of the Committee highlighted the key 
areas of discussion and decisions made. 

f. Standards Committee report 

The draft Minutes would be distributed in due course; the Chair of the Committee highlighted the key 
areas of discussion and decisions made. 

g. Partnership working and Ofsted, Local Authority (LA) and Department for Education (DfE) 
updates 

Website links to information regarding national updates were included in the Headteacher’s report; 
there was nothing further to note at this time. 

The Headteacher also advised that, next year, the school would be buying in additional support from 
the School Improvement Partner (SIP) for increased core visits and a peer review, which would be 
very useful. 

h. Significant dates 

Governors were provided with key dates for school events in the Headteacher’s reports. 

i. AOB 

There was no other business to consider. 

SR 

 
Minutes agreed by the Governing Body and signed by the Chair of Governors: 

 
 

SIGNED: …………………………..………………………………… DATE: 23 May 2018 
 

Significant Dates 2017/2018 

Term 5: Wednesday 23 May 2018 at 6.00pm 

Term 6: Wednesday 11 July 2018 at 6.00pm 


