
Sea Mills Primary School FGBM Minutes Term 2 - 06 Dec 2017.docx - Page 1 of 4 Approval (Initials) ………….. 

SEA MILLS PRIMARY SCHOOL & CHILDREN’S CENTRE GOVERNING BODY 
 

Riverleaze, Sea Mills, Bristol BS9 2HL, Tel: 0117 9030088, Email: seamillsp@bristol-schools.uk 
 

Please forward any matters relating to the forthcoming meeting to:  THE CLERK TO THE GOVERNORS - ELIZABETH JAHN 
 
 

FULL GOVERNING BODY MEETING – TERM 2 
Held at the school on Wednesday 6 December 2017 at 6.00pm 

 

MINUTES 
 

PRESENT: 
 
The meeting was 
noted to be quorate 
 

Jennifer Winfield (Chair) 
Andrew Kinnear (Deputy Headteacher) 
David Simpson 
Jennifer Short 
Graham Clark 
 

Teresa Lloyd 
Claire Chennell 
Nicholas Johnston 
Elizabeth Jahn (Clerk) 
 

ITEM MINUTE ACTION 

1  For Declaration 

a) Welcome and apologies for absence 

David Simpson, Acting Chair, welcomed everyone to the meeting.  Apologies were received and 
accepted from Lee O’Hara, Paul Smith and Louise Burgess.  The Chair apologised she would be late. 

b) Attendance/Business & Pecuniary Interests Register 

Governors were reminded of their responsibility to declare interests; the Register was circulated and 
duly signed; Governors were also reminded to confirm that nothing had occurred since the last 
meeting that would impact negatively on a Disclosure & Barring Service (DBS) check. 

 

2  For Approval 

a. Governing Body recruitment: ratification of Graham Clark’s appointment as a Local 
Authority (LA) Governor 

Governors considered and agreed to appoint Graham Clark as the LA Governor.  Governors were 
also pleased to note that expressions of interest were being followed up and introductory meetings 
would be arranged with the Chair and Headteacher. 

b. Minutes of Previous Minutes 

The Minutes were agreed and signed as a correct record.  The Acting Headteacher advised that he 
had spoken to the Headteacher about the Religious Education (RE) curriculum review and it was 
agreed that the curriculum itself did not need to be reviewed as it remained fit for purpose and in line 
with statutory guidance.  However, the RE Policy would be reviewed in Term 6. 

Action:  The Standards Committee to review the RE Policy at the Term 6 meeting. 

c. Recommendations from Committees that require full Governing Body (FGB) ratification 

Governors were informed that the Resources Committee had followed up the action to clarify with the 
Bursar that the photocopier usage costs were included in the quotes. 

The Acting Headteacher confirmed that he had informed staff of the agreed pay award discussed at 
the last meeting. 

Governors discussed the policies in place and agreed that Teresa Lloyd, Nicholas Johnston and the 
Acting Headteacher would take forward reviewing the school’s policies against the Department for 
Education’s (DfE’s) guidance on statutory policies with the view to reduce, where possible, the 
number of school policies where these were not a statutory or best practice requirement. 

Action:  Teresa Lloyd, Nicholas Johnston and the Acting Headteacher to review the DfE 
guidance on statutory policies and bring recommendations to the FGB for consideration. 

Governors were pleased to note that Link Governors for Curriculum Areas would monitor gender 
gaps in progress and report back to the Standards Committee. 

The Standards Committee had also discussed the reporting format for Parents Evenings as well as 
whether implementing different reporting approaches for specific Year Groups would be appropriate; 
this would be detailed in the draft Minutes that would be distributed in due course. 
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3  For Discussion 

a. Headteacher’s absence update 

The Acting Headteacher provided an update on the substantive Headteacher’s absence and 
provisional additional support that had been identified.  Governors thanked the Acting Headteacher 
for proactively identifying ways in which the impact of the absence could be mitigated, which was very 
positive. 

b. Acting Headteacher’s report  

The report had previously been distributed; the Acting Headteacher provided context to the 
information contained therein, which also included attendance levels for pupils registered for free 
school meals (FSM) and pupils with special educational needs (SEN) as requested at the last 
meeting.  The Acting Headteacher also advised that attendance had been discussed at length at the 
last Standards Committee meeting.  Governors discussed attendance and asked if the data was 
affected by the removal of 2-year olds’ data; the Acting Headteacher stated that surprisingly, it was 
not.  The Acting Headteacher provided an overview of the strategies used to support good 
attendance and how attendance issues were being monitored. 

Governors asked if behaviour was impacted by the reduction in support staff; the Acting Headteacher 
confirmed that it was likely that this was impacting on behaviour, particularly for specific individuals, 
and the school was monitoring the ways in which the impact could be managed, particularly for pupils 
at risk of exclusion due to poor behaviour. 

A summary document identifying leadership tasks was distributed; other documents distributed 
included a summary of progress levels for Reading, Writing, Numbers, and Shape, Space & 
Measures for Reception as well as a document setting out the Cohort Action Plan 2017-2018, and the 
School Development Plan (SDP) target 1, specific to Year 2; the Acting Headteacher provided an 
overview of the contents.  Governors noted that in Writing, more males were at age related 
expectations (ARE) than females, which was an improvement on end of Year 1 data; progress was 
similar between males and females, however, the gap between FSM/non-FSM pupils and Pupil 
Premium/non-Pupil Premium pupils had widened. 

In relation to Reading, boys were still achieving slightly more than girls, although this was minimal 
and there was still a gap between FSM/non-FSM pupils and Pupil Premium/non-Pupil Premium 
pupils.  In Mathematics, boys were still achieving slightly more than girls, although this was minimal, 
and there was still a gap between FSM/non-FSM pupils and Pupil Premium/non-Pupil Premium 
pupils. 

Governors asked what the school was doing in order to address the issues identified; the Acting 
Headteacher stated that children who were below ARE would make up the target groups in Reading, 
Writing and Mathematics and this would be evident on planning with specific ‘we are learning to’ 
(WALT) as the additional focus for the week.  The Acting Headteacher advised that further 
assessment had been carried out, with positive outcomes, and therefore, it was anticipated that the 
gaps would be narrowed. 

Governors were pleased to note that whilst one parental concern had been raised, this had been 
resolved through the intervention of the Acting Headteacher, and therefore, a formal complaint was 
not submitted. 

Key Stage 2 (KS2) Term 1 ARE data was included in the report for Reading, Writing and 
Mathematics; the Acting Headteacher provided context to the information.  Governors asked if there 
was an issue with progress for SEN pupils in Year 4; the Acting Headteacher advised that the teacher 
had tracked back to the previous year for those pupils not at ARE, and this had evidenced that they 
were making progress even though they were not at ARE; the Named Governor for SEN & Inclusion 
confirmed that she had also met with the SENCo and reviewed the data and was confident that the 
school was able to evidence that those pupils were making progress but due to the nature of their 
needs, this was not in line with ARE. 

Governors asked if the data was correct for Year 5 girls given that they were already identified as 
100% working at ARE; Nicholas Johnston confirmed that he could speak to that information and 
confirmed that the girls in that cohort were high attainers and it was therefore, unsurprising that they 
were already at ARE. 

Governors were pleased to note that internal moderation of Writing had taken place and further 
moderation with other schools was planned for Terms 3 and 5.  The Acting Headteacher advised that 
the School Improvement Partner (SIP) visit had been delayed to the 10 January 2018. 

Governors asked for clarity regarding the log of staff training/developments; further information was 
provided in response to explain what the training consisted of and how it was expected to impact on 
the quality of teaching and learning. 
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 Governors were pleased to note that all school and Children’s Centre staff, except the After-School 
Club and Breakfast Club, started a new performance management cycle by the end of October; the 
After-School Club and Breakfast Club would start performance management once the recruitment 
process for the new staff team had been completed in January. 

The SDP was distributed; the contents were discussed as part of item e. 

c. School development including: 

i. Multi-Academy Trust (MAT) update 

There was nothing significant to report at this time. 

d. Governing Body’s Development Plan (GBDP) including: 

i. Review progress against 2016/2017 priorities 

[The Chair entered the meeting.] 

The Chair summarised the findings of the working group’s review. 

ii. Priorities for 2017/2018 including any priorities identified through the review of the 
Department for Education’s (DfE) Competency Framework and GovernorHub Health 
Check: update from working group 

The Chair advised that the working group agreed that the 3 priorities for 2017/2018 should be 
developing Governors’ presence in the school; to continue to develop the cohesion of 0-11 within the 
governance structure; and developing individual Governors’ training and Governing Body training as 
a whole. 

Action:  The updated GBDP to be distributed once finalised. 

iii. Streamlining paperwork for meetings: suggestions how this might be achieved 

Governors had discussed reducing the number of policies earlier in the meeting; at the last meeting, it 
was also agreed that, where a large number of documents were distributed for a meeting, this would 
be shared out amongst participating Governors.  It was agreed that this would hopefully therefore, be 
addressed and therefore, did not need to be brought back to the next meeting. 

iv. Safeguarding review 

Governors noted the safeguarding training undertaken and detailed in the Acting Headteacher’s 
report and were specifically pleased to note that an e-safety workshop for parents/carers was held on 
the 4 December 2017 and the single central record (SCR) was checked in October 2017 and apart 
from a couple of training sessions that were outstanding, there were no issues identified. 

Action:  The Acting Headteacher and Chair to record when the SCR has been looked at and 
any actions taken. 

The Chair advised that she was exploring safeguarding training opportunities that would be useful to 
support the Governing Body; recommendations would be brought back to Governors in due course. 

e. Focus of Governors’ Whole Day Visit 

Governors agreed that the focus of the visit should be on the SDP priorities, particularly SDP 2, ‘to 
increase the number of outstanding features in our teaching and learning’.  The visit should also 
include opportunities to visit the Children’s Centre and the itinerary would therefore, be taken forward 
by the Chair in consultation with the Acting Headteacher. 

The Chair and Acting Headteacher also provided an overview of the current position with the 
Children’s Centre and the support that had been put in place whilst the Deputy Headteacher takes on 
the Acting Headteacher’s role.  Governors asked what the timescales were for finding out exactly 
what would be happening with the Children’s Centre; the Acting Headteacher confirmed that 
discussions were ongoing, but it was anticipated that the leadership structure would be finalised soon 
and once approved by the LA, the consultation and managing change process should be completed 
by May. 

f. Focus of discussion for the Term 4 meeting 

Governors agreed that the focus of the Term 4 meeting would be agreed at the next meeting, 
informed by the preceding whole day visit. 
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4 For Noting 

a. Correspondence 

There was no correspondence to consider. 
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 b. Governors’ Termly newsletter update 

Governors agreed that it would be useful to highlight the Governors’ Whole Day Visit in the next 
newsletter. 

Action:  The Chair to liaise with the Acting Headteacher regarding the Governors’ update in 
the newsletter. 

c. Feedback from Governor visits including Named/Link Governor reports including that 
actions identified at the last FGB meeting have been followed up 

The Named Governor for SEN & Inclusion had provided feedback earlier in the meeting regarding her 
visit with the SENCo; the Named Governor also advised that as part of the review, she had discussed 
Pupil Premium funding strategy, particularly in relation to responsibility for monitoring the impact of 
the funding on for example, 3-year olds.  The Acting Headteacher confirmed that following the Named 
Governor’s visit, he had met with the SENCo to discuss the issues that had arisen in more detail and 
this had been very useful. 

The Chair also confirmed that she had met with the Acting Headteacher on a weekly basis to provide 
support. 

d. Feedback from training and training suggestions 

The Resources Committee had considered provision, particularly in relation to value for money, and 
feedback suggested that the Governor Development Service (GDS) was still considered the best 
value for money, however, this was only if Governors attended the training on offer.  Following 
discussion, it was agreed that the Chair should liaise with the Bursar to explore the cost of individual 
courses (should the school not subscribe) and which courses would be likely to be useful to identify 
whether it was worth continuing the school’s subscription. 

Action:  The Chair to liaise with the Bursar regarding the cost effectiveness of continuing 
subscription to the GDS. 

e. Resources Committee report including that actions identified at the last FGB meeting 
have been followed up 

The draft Minutes would be distributed in due course; actions from the last meeting, identified for the 
Committee to take forward, were discussed earlier in the meeting.  Governors were provided with an 
overview of key areas of discussion. 

f. Standards Committee report including that actions identified at the last FGB meeting have 
been followed up 

The draft Minutes would be distributed in due course; actions from the last meeting, identified for the 
Committee to take forward, were discussed earlier in the meeting. 

g. Partnership working and Ofsted, Local Authority (LA) and Department for Education (DfE) 
updates 

There was nothing significant to note at this time. 

h. Significant dates 

Governors were provided with key dates for school events. 

i. AOB 

There was no other business to consider. 
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Minutes agreed by the Governing Body and signed by the Chair of Governors: 

 
 

SIGNED: …………………………..………………………………… DATE: 31 January 2018 
 

Significant Dates 2017/2018 

Term 3: Wednesday 31 January 2018 (Governors’ Development Day; FGB meeting time TBC) 

Term 4: Wednesday 21 March 2018 at 6.00pm (not 28th as previously advised as this would be in the school holiday) 

Term 5: Wednesday 23 May 2018 at 6.00pm 

Term 6: Wednesday 11 July 2018 at 6.00pm 


