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SEA MILLS PRIMARY SCHOOL & CHILDREN’S CENTRE GOVERNING BODY 
 

Riverleaze, Sea Mills, Bristol BS9 2HL, Tel: 0117 9030088, Email: seamillsp@bristol-schools.uk 
 

Please forward any matters relating to the forthcoming meeting to:  THE CLERK TO THE GOVERNORS - ELIZABETH JAHN 
 
 

FULL GOVERNING BODY MEETING – TERM 1 
Held at the school on Wednesday 11 October 2017 at 6.00pm 

 

MINUTES 
 

PRESENT: 
 
 
The meeting was 
noted to be quorate 
 

Jennifer Winfield (Chair) 
Lee O’Hara (Vice Chair) 
Andrew Kinnear (Deputy Headteacher) 
David Simpson 
Jennifer Short 
Graham Clark 
 

Paul Smith 
Teresa Lloyd 
Louise Burgess 
Claire Chennell 
Nicholas Johnston 
Elizabeth Jahn (Clerk) 
 

ITEM MINUTE ACTION 

1  For Declaration 

a) Welcome and apologies for absence 

The Chair welcomed everyone to the meeting, particularly Andrew Kinnear, newly appointed Deputy 
Headteacher and currently, Acting Headteacher, due to the substantive Headteacher’s absence, and 
Nicholas Johnston, newly elected Staff Governor. 

b) Attendance/Business & Pecuniary Interests Register 

Governors were reminded of their responsibility to declare interests; the Register was circulated and 
duly signed; Governors were also reminded to confirm that nothing had occurred since the last 
meeting that would impact negatively on a Disclosure & Barring Service (DBS) check. 

 

2  For Approval 

a. Chair and Vice Chair’s Terms of Reference (TOR) and election of Chair and Vice Chair 

Governors considered and approved the TOR that had previously been distributed. 

[Jennifer Winfield and Lee O’Hara left the meeting.] 

There was one nomination for Jennifer Winfield for the position of Chair and for Lee O’Hara for the 
position of Vice Chair; as there were no oppositions and all members were in support, Jennifer 
Winfield and Lee O’Hara were duly re-elected for a term of office of 1 year. 

 [Jennifer Winfield and Lee O’Hara entered the meeting.] 

b. Governing Body recruitment: volunteer sought to take this forward 

Governors were pleased to note that Jennifer Short had reconsidered her position and would now be 
re-standing for the position of Parent Governor. 

Action:  The Clerk to forward a letter to the Chair to send out to parents/carers seeking 
nominations for the Parent Governor vacancy. 

Governors noted that, apart from the Parent Governor vacancy, there were also 2 Co-Opted 
Governor vacancies.  Following discussion, it was agreed that the Chair would liaise with the Acting 
Headteacher to take forward previous expressions of interest that had been received. 

Action:  The Chair to liaise with the Acting Headteacher regarding the previous expressions of 
interest received. 

c. Committee structure, membership and TOR 

Governors considered and agreed the Committee structure, membership and TOR that had 
previously been distributed, subject to minor amendments to reflect current terminology, practice and 
membership of the Governing Body. 

d. Named/Link Governors and TOR and timescales for reporting 

Governors considered and agreed the Named/Link Governor roles that were included in the above 
document subject to minor adjustments. 
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 The timescales for reporting would be discussed as part of the Governing Body’s Development Plan 
(GBDP) review. 

It was agreed that it was not necessary to continue to have a specific Link Governor for Equalities as 
this was a regular Agenda item for the Standards Committee.  Governors also agreed that equalities 
should permeate every aspect of the school as well as the work of the Governing Body and therefore, 
equalities should be at the back of everyone’s mind when they carried out their role.  Should an issue 
be identified at a later date, then the Governing Body might reconsider re-establishing the role. 

Governors also agreed that Mentors should be identified for new Governors to support the induction 
process.  In line with that, it was agreed that Teresa Lloyd would be the Mentor for Nicholas 
Johnston. 

e. Governor of the Term (GoT) visits: allocations for the year 

This was discussed later in the meeting. 

f. Governing Body’s Scheme of Delegation  

Governors considered and agreed the Scheme that had previously been distributed subject to a 
minor amendment. 

The Clerk updated the above documents in Google Drive for Governors’ information. 

g. Minutes of previous FGBM 

The Minutes were agreed and signed as a correct record.  There were no carried forward matters or 
matters arising that were not already included on the Agenda.  The Acting Headteacher advised that 
the Religious Education (RE) curriculum review had been delayed due to the substantive 
Headteacher’s absence; this would be discussed in more detail by the Standards Committee when 
the Committee meets in Term 2. 

Action:  The Standards Committee to follow-up on the RE curriculum review at the Term 2 
meeting. 

h. Recommendations from Committees that require full Governing Body (FGB) ratification 

Governors were asked to ratify the Resources Committee’s decision to re-enter into a photocopier 
contract with RICOH; Governors agreed to ratify the decision subject to the Chair of the Committee 
seeking further clarity regarding the usage costs. 

Action:  The Chair of the Committee to clarify with the Bursar that the quotes considered 
included usage costs and that the decision to recommend RICOH took that into account. 

[The Acting Headteacher, Nicholas Johnston and Teresa Lloyd left the meeting.] 

Governors also considered and agreed the recommendation contained within the draft Minutes 
regarding the teachers’ pay award.  Governors agreed in particular, that given the current financial 
position of the school, and therefore, to avoid a significant risk of needing to implement the managing 
change process, it was appropriate at this time to award a 2% pay increase for teachers on M1 and 
1% for all other teachers.  The Governing Body recognised that this might be disappointing for some 
staff, but agreed that they needed to retain financial prudence and ensure that the staffing structure 
was sustainable moving forward to continue to provide for the children for whom the school served. 

[The Acting Headteacher, Nicholas Johnston and Teresa Lloyd entered the meeting.] 

Action:  The Acting Headteacher to inform staff of the pay award agreed, which would be 
backdated to the 1 September 2017. 

Governors noted that performance-related pay progression recommendations would be considered 
and agreed by the Resources Committee when they meet in Term 2. 

Governors also approved recommendations for other items detailed in the draft Minutes eg approval 
of the Unofficial School Funds constitution, approval of the Pay Policy, and approval of the budget 
outturns for the Children’s Centre and the school. 

Governors noted that the Resources Committee had included attendance and exclusions on the 
Agenda of their recent meeting, and agreed that as these were regular items on the Standards 
Committee meeting Agendas, it was not necessary for the Resources Committee to continue to 
monitor these areas.  In light of this, it was agreed that ‘ownership’ of school policies in terms of 
Committees should be revisited to ensure that the appropriate Committee was responsible for 
monitoring and approving policies relevant to the Committee’s remit. 

Action:  The Chairs of Committees to liaise with the Acting Headteacher to review ‘ownership’ 
of school policies in terms of Committees’ remit. 
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3  For Discussion 

a. Headteacher’s absence update 

The Chair provided an update on the substantive Headteacher’s absence and confirmed that a 
doctor’s note had been received in support of the absence.  Governors thanked the Acting 
Headteacher for stepping up and taking on this role, which the Governing Body acknowledged was 
particularly challenging as the Acting Headteacher had only just joined the school.  Governors asked 
if the Acting Headteacher felt sufficiently supported; the Acting Headteacher confirmed that he had 
weekly meetings with the Chair and was being supported by the Senior Leadership Team (SLT) and 
staff, which was very positive. 

Governors asked if staff had any concerns and were being appropriately supported; staff fed back 
that, naturally, they were concerned by the substantive Headteacher’s absence from a personal 
perspective, but that in terms of their professional role, there were no significant concerns or issues 
and staff were coping well with the challenge of the Headteacher’s absence.  Governors asked if 
parents/carers had been informed of the absence; the Chair confirmed that they had. 

b. Acting Headteacher’s report  

The Acting Headteacher’s report had previously been distributed; the Acting Headteacher provided 
context to the information contained therein.  Governors discussed the attendance data in the report 
and asked whether the school was following up with attendance levels for children registered for free 
school meals (FSM) and those with special educational needs (SEN); the Acting Headteacher 
confirmed that the data evidenced that attendance for those groups of pupils was lower than other 
groups and this was being explored to investigate if there were any issues that had not been 
identified, although it was noted that the attendance level for SEN pupils had been impacted by 
hospital stays. 

Action:  The Standards Committee to monitor the attendance levels for FSM and SEN pupils. 

Governors asked if support from the Inclusion Team was evidencing an impact on behaviour for 
those children at risk of exclusion; the Acting Headteacher confirmed that it was beginning to show an 
impact. 

The Acting Headteacher summarised the recent racist incident noted in the report and confirmed that 
the school had followed the appropriate procedure for dealing with an incident including working with 
the victim and perpetrator and speaking to the parents/carers. 

Governors raised concern regarding the progress of higher attaining girls in Reading and 
Mathematics and asked the Link Governors for Curriculum Areas to follow this up with the school as 
well as other potential gender gaps and report back to the Standards Committee. 

Action:  Link Governors for Curriculum Areas to follow up gender gaps and report back to the 
Standards Committee. 

Governors asked if the progress action plans were regularly monitored to ensure that they were 
reviewed against emerging information as well as information already known; the Acting Headteacher 
confirmed that they were regularly reviewed and discussed, and teachers identified pupils at risk of 
not making expected progress early so that interventions could be reviewed and/or implemented to 
address any issues identified or emerging. 

c. School development including: 

i. Headlines of 2016/2017 end of year outcomes and priorities for 2017/2018 

Governors discussed the draft SDP for 2017/2018 and agreed that the priorities were appropriate and 
approved its implementation. 

Governors asked if the school was considering changes to the format of Parents Evening given the 
feedback received from parents/carers and pupils; the Acting Headteacher confirmed that it was.  
Governors also asked whether the school considered different reporting approaches for specific Year 
Groups, eg a different format for Year 6 pupils; the Acting Headteacher advised that this had not 
been considered, but that he would take this forward with staff to see if changes would be appropriate 
and beneficial. 

Action:  The Standards Committee to follow-up on the reporting format for Parents Evenings 
as well as whether implementing different reporting approaches for specific Year Groups 
would be appropriate. 

ii. Multi-Academy Trust (MAT) update 

There was nothing significant to report at this time. 
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 d. Governing Body’s Development Plan (GBDP) including: 

i. Review progress against 2016/2017 priorities 

Governors agreed to appoint the Chair, Vice Chair, Claire Chennell and Paul Smith to the working 
group to review the GBDP. 

ii. Priorities for 2017/2018 including any priorities identified through the review of the 
Department for Education’s (DfE) Competency Framework and GovernorHub Health 
Check: appointment of working group to take this forward for the next meeting 

The above working group would take this forward. 

iii. Streamlining paperwork for meetings: suggestions how this might be achieved 

Governors agreed to shared responsibility to read documents in advance of meetings; it was also 
agreed that where possible, it would be useful to reduce the number of school policies by converting 
some of the non-statutory policies to ‘guidance’ documents that were the ownership of the school.  It 
was agreed that this would not only cut down on the number of documents that Governors would 
need to read for meetings, but it would enable the documents to be updated and amended as and 
when appropriate, without the need to seek formal approval.  This also supported the Governing 
Body focusing on its strategic role rather than day-to-day management that was the responsibility of 
the Headteacher. 

e. Focus of discussion for the Term 2 meeting 

Governors agreed that the focus of the next meeting should be on the GBDP review carried out by 
the working group and consideration of any recommendations resulting from the review. 

 

4 Information Sharing 

a. Correspondence 

There was no correspondence to consider. 

b. Governors’ Termly newsletter update 

Governors agreed that the newsletter should be distributed bi-Termly and therefore, the next update 
would be considered at the next meeting. 

c. Feedback from Governor visits including Named/Link Governor reports 

There was nothing significant to note at this time. 

d. Feedback from training and training suggestions 

David Simpson provided feedback on his review of the different training organisations that the school 
subscribed to.  It was agreed that the Resources Committee should consider provision in more detail 
at the next meeting, particularly in relation to value for money. 

Action:  The Resources Committee to review training providers with a particular focus on 
value for money to determine which should be continued. 

e. Resources Committee report 

The draft Minutes had previously been distributed and discussed earlier in the meeting; there was 
nothing further to note at this time. 

f. Standards Committee report  

The draft Minutes would be distributed in due course; the Chair of the Committee provided an 
overview of key areas of discussion. 

g. Partnership working and Ofsted, Local Authority (LA) and Department for Education (DfE) 
updates 

There was nothing significant to note at this time. 

h. Significant dates 

Governors were provided with key dates for school events. 

i. AOB 

There was no other business to consider. 
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Minutes agreed by the Governing Body and signed by the Chair of Governors: 

 
 

SIGNED: …………………………..………………………………… DATE: 6 December 2017 
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Significant Dates 2017/2018 

Term 2: Wednesday 6 December 2017 at 6.00pm 

Term 3: Wednesday 31 January 2018 (Governors’ Development Day; FGB meeting time TBC) 

Term 4: Wednesday 21 March 2018 at 6.00pm (not 28th as previously advised as this would be in the school holiday) 

Term 5: Wednesday 23 May 2018 at 6.00pm 

Term 6: Wednesday 11 July 2018 at 6.00pm 


