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SEA MILLS PRIMARY SCHOOL & CHILDREN’S CENTRE GOVERNING BODY 
 

Riverleaze, Sea Mills, Bristol BS9 2HL, Tel: 0117 9030088, Email: seamillsp@bristol-schools.uk 
 

Please forward any matters relating to the forthcoming meeting to:  THE CLERK TO THE GOVERNORS - ELIZABETH JAHN 
 
 

FULL GOVERNING BODY MEETING – TERM 4 
Held at the school on Wednesday 29 March 2017 at 6.00pm 

 

MINUTES 
 

PRESENT: 
 
The meeting was 
noted to be quorate 
 

Jennifer Winfield (Chair) 
Sian Randall (Headteacher) 
Paul Smith 
David Simpson 
Jennifer Short 
 

Teresa Lloyd 
Louise Burgess 
Graham Clark 
Claire Chennell 
Elizabeth Jahn (Clerk) 
 

ITEM MINUTE ACTION 

1  Routine Governance 

a) Welcome and apologies for absence 

The Chair welcomed everyone to the meeting, particularly Graham Clark and Claire Chennell, 
potential new Governors.  Apologies were received and accepted from Lee O’Hara, Steve Lung and 
Gill Slee.  Governors were disappointed to note that Gill Slee would be leaving the Governing Body at 
the end of the next meeting in Term 5. 

b) Attendance/Business & Pecuniary Interests Register 

Governors were reminded of their responsibility to declare interests; the Register was circulated and 
duly signed; Governors were also reminded to confirm that nothing had occurred since the last 
meeting that would impact negatively on a Disclosure & Barring Service (DBS) check. 

c) Approval of Minutes of last meeting held on 1 February 2017 

The Minutes were agreed and signed as a correct record. 

d) Carried forward matters and matters arising 

There were no carried forward matters or matters arising that were not already included on the 
Agenda. 

e) Significant dates 

Governors noted the dates at the end of the Agenda and within the Headteacher’s Report. 

f) Correspondence 

There was no other correspondence to consider. 

 

2  Information Sharing 

a) Headteacher’s report 

The report had previously been distributed; the Headteacher provided context to the information 
contained therein in response to Governors’ requests for clarity.  The Headteacher advised that the 
school was currently reviewing the attendance monitoring letter threshold with a view to increase the 
threshold for the letter to 93%.  The proposed threshold would be consulted upon with staff and 
parents/carers; Governors confirmed that they supported the increase and asked if the school would 
also implement strategies to support improving punctuality as this also impacted on attendance; the 
Headteacher confirmed that texts were now being sent to parents/carers regarding punctuality. 

Governors asked if there had been interest from parents/carers regarding taking up full-time places in 
the Nursery; the Headteacher confirmed that there had been a lot of interest and this would inform 
planning for September 2017. 

Governors asked how the school was tracking the effectiveness of the Assessment for Learning (AfL) 
training; the Headteacher advised that this would be reviewed through planning and book scrutinies 
to identify the impact since the training was carried out. 

Governors also asked if staff were involved in identifying continuing professional development (CPD) 
opportunities; the Headteacher confirmed that staff were able to put forward CPD requests, however, 
the school needed to balance requests against the school’s needs, particularly to ensure that those 
undertaking specific training were able to cascade the training down to other members of staff. 
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 Governors asked if the introduction of blogging was having an impact on progress; the Headteacher 
confirmed that it was.  Governors asked how this was evidenced; the Headteacher advised that this 
was evidenced in the quality of pupils’ writing and engagement with writing not just with the blog but 
also in their books. 

The Headteacher advised that a baseline had been taken for targeted children for blogging and a 
progress measure would be taken at the end of this Term and reported back to the Standards 
Committee.  Governors asked who were the targeted groups for blogging; the Headteacher advised 
that initially, it was targeted at Pupil Premium boys, however, as it had now been rolled out across the 
school, progress would be measured across all groups including higher attainers and children with 
special educational needs (SEN). 

Governors also asked if blogging was being used to engage more with parents/carers; the 
Headteacher confirmed that it was and it was having a positive impact.  The Headteacher advised 
that it was also being used to increase engagement with other activities/events, which were 
advertised and promoted through the blog. 

Governors discussed local school trips and asked if appropriate permission was sought from parents/ 
carers; the Headteacher confirmed that it was. 

The Headteacher advised that the School Improvement Partner’s (SIP’s) core visit took place earlier 
in the day and was very positive.  New targets and objectives had been agreed aligned to the Ofsted 
inspection report and the SIP’s written report would be distributed once it was available. 

The Headteacher also advised that the Early Years Support Team carried out a visit to the Children’s 
Centre; the report was received today but as it contained confidential information about staff, it would 
only be shared with the Chair.  The Headteacher advised that there were issues identified and these 
would be taken forward.  Governors asked if the issues were related to safeguarding; the 
Headteacher reassured Governors that no safeguarding concerns were identified; the issues related 
to the effectiveness of the Children’s Centre’s use of the E-Start system to record participation levels.  
Governors asked if the issues identified were new; the Headteacher confirmed that they were not but 
as time had gone on, the issues had become more obvious as the participation rate had not 
increased in line with the known high level of participation forms completed. 

Governors asked if the Governing Body should have requested the E-Start information as part of their 
monitoring and evaluation; the Headteacher advised that it was important that Governors did have 
this information to be able to benchmark the Centre’s participation rate etc, however, the 
Headteacher would address this by including the E-Start information in future reports.  Governors 
asked if the issues might impact on the outcome of an Ofsted inspection; the Chair confirmed that 
inspections were not currently being carried out on Children’s Centres, however, Governors agreed 
that the Centre was being publically funded to provide a service and it was essential that the 
Governing Body improved the rigour and robustness of monitoring how the funding was being used 
and the effectiveness of the Children’s Centre, particularly in relation to the participation rate. 

The Chair provided an overview of the Local Authority’s (LA’s) plans for family support services and 
the creation of community hubs, which were likely to impact on schools and Children’s Centres in 
Bristol.  Governors discussed the plans at length and agreed that it would be useful for the Governing 
Body to write to the LA regarding the plans, seeking clarity regarding the decisions and how they 
were reached, as well as Governors’ concern regarding the impact on the sustainability of the 
Children’s Centre and maintenance of the building should funding be reduced. 

Action:  The Chair to draft the letter to the LA as detailed above on the Governing Body’s 
behalf and distribute for approval. 

[Jennifer Winfield left the meeting.] 

Governors noted that the school was trialling Years 5 and 6 wearing slippers in school during Terms 
5 and 6 as research had evidenced that this impacted positively on behaviour.  Governors asked if 
this would be compulsory; the Headteacher confirmed that it would not be; Governors also asked if 
there would be guidance on the type of slippers to be worn and a risk assessment carried out; the 
Headteacher confirmed that the risk assessment had been completed but in terms of type of slippers, 
as it was a trial at this stage, pupils would be able to wear any type of slipper.  Governors also asked 
if spare pairs would be available for those pupils who did not own slippers; the Headteacher 
confirmed that Pupil Premium funding would be used to purchase spare slippers for that purpose. 

b) School development including: 

i) Ofsted inspection update 

The report had previously been distributed; Governors congratulated the school and the Headteacher 
on the good outcomes and thanked those involved in the inspection, particularly, members of the 
Governing Body who met with the inspectors. 
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 Governors noted the areas identified for improvement and were pleased to note that they validated 
the areas for improvement already identified by the school and Governing Body. 

ii) Governing Body Development Plan (GBDP) update including: 

 Governing Body membership 

[Claire Chennell and Graham Clark left the meeting.] 

Governors considered and agreed to appoint Claire Chennell as a Co-opted Governor and a member 
of the Resources Committee; Governors also considered and agreed to recommend to the LA that 
Graham Clark be appointed as the LA Governor and that he be appointed to the Standards 
Committee. 

It was noted that there remained 1 Co-opted Governor vacancy; Governors also noted that there 
would be an additional Co-opted Governor vacancy once Gill Slee leaves in Term 5.  Governors were 
informed that 5 potential new Governors had been identified and this would be taken forward by the 
Chair and Headteacher.  It was agreed that if the potential Governors brought skills that would be 
useful to the Governing Body, they supported increasing the size of the Governing Body to 
accommodate additional Governors if this was appropriate. 

Action:  An update on membership to be brought to the next meeting. 

[Claire Chennell, Graham Clark and Jennifer Winfield entered the meeting.] 

 Feedback on draft GBDP 

The draft GBDP had previously been distributed; Governors agreed that the key areas for 
development were appropriate and aligned to the School Development Plan (SDP).  Amendments to 
the wording were suggested and an updated version would be brought back to the next meeting for 
consideration. 

Action:  The updated GBDP to be brought back to the next meeting. 

 Feedback from Committees including ratification of decisions made that require 
full Governing Body (FGB) approval 

The draft Resources Committee Minutes had previously been distributed; Governors considered and 
agreed the proposals detailed in the Minutes that had been recommended by the Bursar and 
supported by the Committee; the Chair of the Committee provided background information to the 
proposals. 

The draft Standards Committee Minutes would be distributed in due course; the Chair of the 
Committee provided an overview of key areas of discussion at the meeting. 

 Governor newsletter update 

Governors agreed that it would be useful to reflect on the positive Ofsted inspection report and to 
introduce the new members of the Governing Body. 

 Approval of FGB meeting dates 2017/2018 

Governors considered and agreed the proposed FGB meeting dates detailed at the end of the 
Agenda. 

c) Multi-Academy Trust (MAT) update 

There was nothing significant to note at this time. 

d) Named/Link Governor reports and Governor visits including how links are working and 
what plans Governors have for the future 

Governors considered and agreed to appoint Lee O’Hara as the Equalities Link Governor and 
Jennifer Short as the Pupil Premium Link Governor. 

e) Reflection from training undertaken and training suggestions 

Governors were pleased to note that the Chair, Jennifer Short and Louise Burgess attended 
governance training organised by the Governor Development Service (GDS) last night, which was 
useful and reiterated the need to ask questions.  All Governors were encouraged to attend training. 

Governors agreed that it would be useful to explore online training for Governors to identify if any 
were worth taking forward; David Simpson would explore this and bring recommendations to the next 
meeting. 

Action:  An update on training provider recommendations to be brought to the next meeting. 
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 f) Ofsted, Department for Education (DfE) and Local Authority (LA) updates 

Action:  The DfE governance framework and GovernorHUB checklist to be reviewed in Term 1 
alongside the GBDP 2017/2018. 

g) AOB 

Action:  The Headteacher to organise flowers on the Governing Body’s behalf for a long-
standing retiring teacher; Louise Burgess would organise a card. 

Governors were informed that the Acting Deputy Headteacher had confirmed that he did not wish to 
put himself forward for the Deputy Headteacher’s post as he felt that it was the time in his career to 
explore other challenges at potentially another setting.  He had thanked the Governing Body for 
supporting his appointment as Acting Deputy Headteacher.  Governors noted that the appointment 
process for the substantive Deputy Headteacher would be taking place tomorrow; if an appointment 
was made, the Acting Headteacher would return to his substantive role once the post was taken up. 

There was no other business to consider. 

 

EJ 
 

 

SR 
LB 

 
Minutes agreed by the Governing Body and signed by the Chair of Governors: 

 
 

SIGNED: …………………………..………………………………… DATE: 24 May 2017 

 
Significant Dates 2016/2017 

Term 5 FGBM: Wednesday 24 May 2017 at 6.00pm 

Term 6 FGBM: Wednesday 5 July 2017 at 6.00pm 

Significant Dates 2017/2018 

Term 1: Wednesday 11 October 2017 at 6.00pm 

Term 2: Wednesday 6 December 2017 at 6.00pm 

Term 3: Wednesday 31 January 2018 (Governors’ Development Day; FGB meeting time TBC) 

Term 4: Wednesday 21 March 2018 at 6.00pm (not 28th as previously advised as this would be in the school holiday) 

Term 5: Wednesday 23 May 2018 at 6.00pm 

Term 6: Wednesday 11 July 2018 at 6.00pm 
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