
A time of Change  

As you will all be aware, at the end of this term 

Miss Dixon will be leaving the role of Acting    

Headteacher and moving on to pastures new.  As 

the Governing Body we would like to take this 

opportunity to thank her for all her amazing hard 

work over the 5 years she has been with the 

school, but specifically for all the effort she, and 

our excellent staff team, have put in over the last 

year.  Being an Acting Headteacher brings unique 

challenges, but Miss Dixon fully embraced these, 

and worked with our school community to take 

the school forward from strength to strength, 

managing to produce outstanding results across 

the school for our pupils. 

She will be missed by us all but we can be confi-
dent in the legacy she leaves behind and we will 
work with our new Headteacher, Mrs Sian       
Randall, to continue to build on our strengths 
and improve outcomes for all of our children and 
their families.  

Who are the Governors and what 
do we do?  

Hopefully you are aware of the Governing 

Body at Sea Mills Primary School and  

Children’s Centre and maybe you also 

know a little bit about who we are and 

what we do. 

We have several different types of       

Governors, including staff members,  

community members and parents, who 

hold different positions and, along with 

Miss  Dixon and the Senior Leadership 

team, make strategic decisions about how 

the school is run, monitor the finances 

and most importantly make sure that our 

pupils are getting the best possible educa-

tion and support to thrive that they can, 

through challenge and support. 

If you are interested to know who we are, 
our photos will be on the staff photo 
board at the beginning of next term.  
There is also a list of the governors and 
their areas of interest and responsibility 
on our fantastic new website.  Alongside 
this, you can read the minutes of the Full           
Governing Body meetings so you have an 
idea of the topics we look at, discuss and 
make decisions on.  

Thanks to our PTFA Since the start of the school year, the PTFA have been working hard to provide 

lots of fun opportunities for you and your children to support the school. This culminated in an excel-

lent Christmas Fayre which seemed to be thoroughly enjoyed by all who attended.  This has contribut-

ed to them making a substantial amount of money which can be spent on making the school an im-

proved learning environment for all our pupils.  So we would like to say a HUGE thanks to those in-

volved, especially the chair Louise Burgess – we are very grateful for everything you all do for our 

school. 
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Welcome to our first Governor Newsletter where we will give you an overview of what we do,                      

decisions we have made and the impact we have had on our school.   

I hope you find this information interesting and useful and if you can think of anything you would like to see   

covered in future Governor Newsletters, please do talk to one of the Governors at school or write down a       

suggestion and pass it to us via the school office. 

Many thanks, Jenny Winfield – Chair of Governors 



What we have done this academic year – the story so far….. 

Since September, we have met as a Full Governing Body twice 

and have had both a resources and standards committee 

meeting.  In all of these meetings it is our responsibility to look 

at the impact of everything that is done in school – whether 

teaching, spending or policy implementation – on the out-

comes for our children. 

Through these meetings we have; 

 Looked at the results from the last year at school 

and developed strategies that have been includ-

ed into both the School Development and Gov-

ernor Development Plans. 

 Renewed and updated policies for the school. 

 Been involved in the planning and development 

meetings for the new Children's Centre. 

 Improved our knowledge of governance by 

attending training. 

 Learned about how teacher's collate information 

about children's progress and attainment. 

 Successfully recruited a new 

Headteacher for the school. 

Fancy giving it a go? We are currently looking for new governors to join us. Do you 

know anyone who might be interested in the role? We are particularly looking for people 

who do not have children at the school (as we are currently lucky to have lots of parent 

representation on our Governing Body), and who are interested in having a positive influ-

ence on the education and wellbeing of the children in our community.  We would wel-

come applications from anyone, but would be interested to hear from those with any 

knowledge or expertise in budgeting and finance, education, data collection and analysis, 

Early Years or policy development.  From them we would expect commitment to attend 

governing meetings and some school activities through the year. In return we offer the 

opportunity to have an impact on this community and access to training to learn new 

skills and build on existing knowledge helping them to develop both personally and pro-

fessionally. 

If anyone would like more information or to express an interest in becoming a governor, 

please do get in touch via the school office. 

And Finally…. 

It just remains for me to say, on 

behalf of the Governing Body, 

we hope you all have a very 

Merry Christmas and a Happy 

New Year! 

What Next? 

In terms 3 and 4 we will be im-

plementing our development 

plan, supporting with the in-

duction of our new  

Headteacher and attending a 

full Governor day at the school 

where we get to see first hand 

our amazing school in action. 


